Whitefield Bowling Club Community Interest Company:
Community and Strategic Direction

Our commitment to the community and delivering services and events that people want has been our core principle throughout our “134 year” history. 
We have a strong leadership team, a panel of critical friends, and several advisors. We are also members of various community project groups. This collective insight allows us to gauge general direction and tailor services to meet local demands. However, it’s crucial that we also directly ask agencies, users, members, and local partners for their preferences. Specifically: What function you want WBC to perform? How do you view our community? And how do you consider the role and function of WBC.
As we plan for the next financial year and evolve our strategies, we want to ensure our club truly reflects the values of our community and actively supports the health and wellbeing of all. Therefore, your input is crucial!
Values-Based Questions
1: What core values do you believe our club should prioritise and embody? (e.g., inclusivity, sportsmanship, community, respect, perseverance, personal growth, integrity, fun)
2: How can WBCCIC better demonstrate our commitment to our community in our activities and interactions?
3: What kind of community impact would you like to see our WBCCIC have?"
4: From the following list, please rank the top 3 values you believe are most important for WBCCIC in delivering its community first principles: 
· Health and Wellbeing  
· Equal Opportunity 
· Community commitment 
· Consultation 
· Financial support 
· Collaboration 
· Sport and recreation 
· Respect
5: How well do you feel our club currently upholds its values?" (Scale of 1-5: 1= Not at all, 5= to Extremely well).
Health & Wellbeing Questions:
6: What aspects of health and wellbeing do you believe our club should focus on supporting?" (e.g.’ physical health, mental health, social connection, stress reduction, nutrition).


7: What specific activities or initiatives could our club introduce to promote member wellbeing?"
8: Are there any specific wellbeing challenges you face as a member of our club that we could help address?"
9: Which of the following areas of health and wellbeing are most important to you as a club member?" please rank your top 3:
· Physical fitness and injury prevention
· Use of the recreational facilities at WBC
· Using one of our allotments
· Attending our well-being classes
· Mental health and stress management
· Social connection and belonging
· Nutritional guidance
· Work-life balance
· Access to resources (e.g., first aid, mental health support contacts)

10: How satisfied are you with the current level of support for member wellbeing within our club?" (Scale of 1-5: 1= Not at all t5=  Extremely satisfied).
11: Would you be interested in participating in club-organized workshops or events related to wellbeing (e.g., mindfulness sessions, nutrition talks, fitness challenges)?" (Yes/ No/ Maybe).
General / Demographic (Optional):
· "How long have you been a member of the club?"
· "What age group are you in?" (If relevant and anonymous)
· "Any other comments or suggestions regarding the club's priorities for values and health and wellbeing?"

Thank you for your time and assistance in helping shape our club and community. We will ensure that a summary of the results is published in our year-end report and ready for the AGM in November 2025.
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